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“12The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body, So it is with Christ…14Now the body is not made up of one part, but of many.  15If the foot should say, ‘Because I am not a hand, I do not belong to the body,’ it would not for that reason cease to be part of the body.  16And if the ear should say, ‘Because I am not an eye, I do not belong to the body,’ it would not for that reason cease to be part of the body.  17If the whole body were an eye, where would the sense of hearing be?  If the whole body were an ear, where would the sense of smell be?  18But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be.  19If they were all one part, where would the body be?  20As it is, there are many parts, but one body.  21The eye cannot say to the hand, ‘I don’t need you!’  And the head cannot say to the feet, ‘I don’t need you!’  22On the contrary, those parts of the body that seem to be weaker are indispensable, 23and the parts that we think are less honorable we treat with special honor.  And the parts that are unpresentable are treated with special modesty, 24while our presentable parts need no special treatment.  But God has combined the members of the body and has given greater honor to the parts that lacked it, 25so that there should be no division in the body, but that its parts should have equal concern for each other.  26If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it.”  1 Corinthians 12: 12-26 (NIV). 

When the apostle Paul wrote these words, his intention was to address the church and stress the importance of each individual church member.  Paul compares the body of Christ to a human body.  Each part has a specific function that is necessary to the body as a whole.  Every part is different for a reason and each part must fulfill its specific purpose.  This section of Bible verses can be applied to many different life situations, but it is particularly a great illustration when talking about teams.

One of the great things about basketball is that it’s a team sport.  No one player can be successful on their own without the help and support of their teammates and coaches.  If one player went and played against five, he/she would never win no matter how talented he/she was.  While being part of a team is one of the great things about basketball, or any other team sport, it can also be one of the most frustrating.  If you have a collection of individuals rather than a team, it is hard to be successful and it won’t ever be much fun, because even if you are talented enough to win, with a true team, the victories always taste sweeter. 

One of the most important things in developing a team is the importance of roles.  Verses 12 and 14 describe how the body is one unit made up of many different parts.  The same is true with a team.  Every team has many parts and each player has a specific role they must fulfill.  In our program we believe there are four concepts that go with roles: define the role, understand the role, accept the role, and fulfill the role.  

Before a player can begin to fulfill a particular role, the specific role they are filling must first be defined.  Verses 15 and 16 describe this concept.  Some players enter a new system and are unsure of how they are going to fit in, but this does not mean they aren’t going to be a significant part of the team.  It should be the coach who defines which role a particular player must fill based on that player’s talents, abilities, and team needs.  It is also important to know that a player’s role may change from one year to the next based on personal improvement or team chemistry.  Role defining is not something that should happen only once in a player’s career.    

After the role has been defined, it must be understood.  Verse 17 says: “If the whole body were an eye, where would the sense of hearing be?  If the whole body were an ear, where would the sense of smell be?”  Each player’s role is going to be different and it is important to understand this.  A guy/girl, who is not your most talented offensive player, but perhaps more of a defensive stopper, should not be leading your team in shot attempts.  Therefore, it is important that each player know what their role is and then understand what they are expected to bring to the team.   


The next step is to accept the role.  Defining the role and understanding the role are useless if a player doesn’t accept his/her role.  This can sometimes be challenging, especially in college.  Most often times a college player was “the man” on his/her high school team, but when they go to college they may find themselves in a different or more secondary role.  Most kids grow up dreaming of being the “go-to” player on their High School team, but not everyone can take the last shot.  The bottom line is that not everyone on the team can be “the man,” but just because they aren’t the man doesn’t make them any less important.  Verses 20-24 say that all parts of the body are equal and the parts which we think are less honorable should be treated with greater honor.  A great coach demonstrated this concept of a team to me by using a pyramid of oranges as an illustration.  He said the top oranges of the pyramid are represented by the best players because they are the ones who will receive the most recognition and praise from outsiders.  For this reason, these players don’t need any special treatment.  The corners of the pyramid are represented by the players who do the less noticed jobs.  Although most people may not recognize or give praise to their input, it is important these players know their contribution is just as important as the top oranges.  If you take off the top oranges the pyramid still stands, but if you take away the corners the whole pyramid collapses.  Therefore, it is essential that each player feel they are contributing in a meaningful way because this will make them more eager to accept their role.  

The last step is to fulfill the role.  Fulfilling the role may seem quite simple, but it is of high importance and something that must be done everyday whether in games or on the practice floor.  As verse 26 puts it, “If one part suffers, every part suffers with it.”  If a player doesn’t fulfill his/her role the whole team will suffer.  Many coaches make the same point by saying that it only takes one defensive break down to lead to an easy basket.  A true team suffers together and rejoices together.  When a true team has success nobody cares who gets the glory because each player recognizes they were an essential ingredient to the team’s achievement.    

The body is made up of many different parts.  Without one part, the whole body suffers.  If you take away a seemingly insignificant part of team, the whole team becomes less effective.  Don’t look down on those who seem unimportant and don’t be jealous of those who impress.  Use the gifts you have been given and encourage others to use theirs.  
