
My name is Ryan Solie and I was a graduate assistant here at Northern State.  Coach Meyer asked me to do this newsletter with the idea of me presenting to all of you what I learned since my time here, emphasizing what I really like and what I plan on taking with me after this year.  I came to Northern State two years ago from the University of North Dakota, where I played basketball and served as a student assistant for one year.  I came in thinking I had a pretty good idea of how basketball was to be played, having played for very knowledgeable and successful coaches at both the high school and college level.  It didn’t take very long working with Coach Meyer and Coach Sather (our top assistant) to realize just how much I had to learn.  I’ve come to realize that I’m very blessed to have had the opportunity to work with two of the best people in the business, not to mention two of the best coaches. After this season I know I’ll leave here confident that I couldn’t have found a better place to complete my masters degree, while getting an even better education out on the basketball floor.  With that, I’ll share some things that I feel are important and maybe you’ll find a thing or two that you like as well.


The first thing that jumped out at me was team building.  This begins before a player ever steps foot on our campus as a new student.  We recruit guys that we want to be around for four or five years.  We ask our players on a recruit’s visit if they like the kid or not, if they don’t we’ll stop recruiting them.  From day one we emphasize team attitude.  This is something that we expect the older players to demonstrate, and the younger players to buy into.  The following is a saying taken from the Marines that Coach Meyer had me type up and give each player a copy to put in their player notebooks.  Each day we want our players to live like this, both on and off the playing floor.









ESPIRIT DE CORPS
THE COMMON FEELING OF PURPOSE, PRIDE, LOYALTY, AND RESPONSIBILITY THAT UNITES A DISCIPLINED GROUP.

I think Coach Meyer does a great job implementing handouts and note taking to emphasize the points we’re trying to get across as a staff.  It’s one thing to hear Coach Meyer talking, but to have visuals of what he’s saying and by writing it down, I believe there’s much more retention by our guys. The following is what we put on the back cover of our player notebooks.  We want our players to see this everyday. 

QUALITIES OF A CHAMPIONSHIP TEAM
1.      LEADERSHIP FROM THE PLAYERS

2.      PLAY AT AN ABNORMAL ENERGY LEVEL

3.      DON’T BEAT THEMSELVES

4.      DEFEND-TRANSITION & HALF-COURT

5.      PLAYERS MAKE BIG PLAYS

6.      PERSEVERES THROUGH BAD TIMES

Quality #1, leadership from the players: This is one of the things I like most about the program here at Northern State.  Our veterans do a great job of teaching our rookies.  Our veterans do a lot of teaching at practice, in skill development workouts, and especially at our summer basketball camps.  William Glasser came up with the following and I think it reinforces the idea behind buddy coaching.

 WE LEARN……………… 

10% of what we read 
20% of what we hear 
30% of what we see 
50% of what we both hear and see 
70% of what is discussed with others 
80% of what we experience personally 
95% of what we TEACH to someone else 

3 Factors That Win Basketball Games 

#1 FG% 

2 Reasons Players Miss Shots 
-They’re a bad shooter 
-They’re a good shooter taking a bad shot 

We use a number scale with our guys letting them know what shots we want them to take during games.  We want 4’s and 3’s and maybe even a few 2’s, and we feel we’ll be pretty successful if we get those during games.

4:  Wide open lay-up 
3: Open Jump-Shots by good shooters 
2: Good Shooters shooting under pressure 
1: Poor Shot 
0: Turnover 

#2 Turnover Ratio 
-Scan the floor: the passer is the eyes for the receiver. 
-Rim, Post, Action: Every time our players make a catch during practice we have them say this.  After making a catch the first thing we want our players looking at is the rim.  Either do they have a shot, or is there a lane to drive the ball to the basket.  If neither of them are available we want our guys looking into the post for a potential feed.  And last, they should look at the action on the floor-screening action away from the ball, a guy cutting to the basket, etc.

-Triple threat, keep the ball tight: After making a catch we should be in triple threat position keeping the ball tight to our body.

-No Impulse Passes: 
-Know who you’re passing to 
-Give the man the ball where he can do something with it 
        -Shorten all passes (this is the responsibility of the receiver) 
        -Pass Fakes 
        -Spacing: 2 on top 

#3 Rebounding 
-Only skill in basketball done on both ends of the floor 
-BOPCRO: Block Out, Pursue, Chin, Rebound, Outlet 
-Pop ‘Em to Stop ‘Em: give ‘O rebounder crashing to the boards a forearm to the chest then turn to pursue rebound 
-1 second of visual attention: When shot goes up turn to look at man-if they are crashing, Pop & Stop-if they are to retreating to D, go after rebound

-When we’re on offense and a ball is shot from the wing, we want our posts rolling to the weak side glass. 

Coach Meyer passed this along to me and it was made up by Coach Brent Bannon, who was the assistant boy’s coach down in Calhoun, GA.  It’s 7 helpful hints for young assistant coaches, and with myself being a young assistant I found it to be pretty good.

#1 Loyalty 
-You’re hired to be an assistant to the head coach, and as an assistant, you’re an extension of the head coach.  If you’re not loyal to the head coach, then you’re not loyal to the program, school, or community.

#2 Be a Student of the Game 
-Continually be looking to learn.  Ways to do this: 
        -Study great programs 
        -Utilize books and videos 

#3 Attend Coaching Clinics 
        -Take thorough notes and pay attention to the clinician’s lectures and you’ll gain a 
        wealth of information that will help you grow as a coach. 

#4 Work Summer Camps 

-Great opportunity to make connections from around the Country, along with being responsible for teaching fundamental stations and working with young people of all ages.

#5 Be Prepared to Suck Scum 
        -Behind the scenes there are numerous things that a young assistant coach has to 
        do to help the program.  These duties often aren’t the most glamorous of tasks, 
        but they’re an integral part of a successful program. 

#6 Keep blank tapes, legal pads handy 
        -Always have a blank tape in the VCR and a legal pad handy.  Tape games and 
        pull a few ideas from them and try them in practice. 

-A legal pad frees your mind to think.  Jot down ideas, plays, or reminders when you are watching games or scouting.  Keep all your notes in 3 ring binders or some type of file-retrieval system.

#7 Make Room for Getaway Time 

-Coaches have a strong tendency to want to get back to work after the season and start preparing for the following season.  But you need to have some time off to recharge your batteries and invigorate yourself.

Some things Coach Meyer has said that have stuck with me.  You may have heard some, or most, of these already, but I think they’re worth repeating.

-There is no happiness when what you believe is not what you are. 
-Excellence is consistently superior effort and execution. 
-To Be Successful: 

1.      Determine what you want 
2.      Find out what it will cost to get it 
3.      Determine if you’ll pay the price to get it 

-There is no “garbage time” during a game in a good program. 

-Coach Meyer coaches till the final horn has gone off.  We can be up 20 or down 1 and you wouldn’t be able to tell the difference.  Those guys who are playing during garbage time could be the guys who are playing valuable minutes a year from then.

-2 Types of Pain:  Pain of Discipline & the Pain of Regret 
-Real players don’t wait till the games to contribute 
-Roles: Define, Understand, Accept, Fulfill 
-Money has yet to make a person rich 
-Pray for 3 things everyday: Strength, Guidance, & Forgiveness (Got this from President Bush) 
-As a program we must believe in 3 things: Ourselves, Our Teammates, Our System of Play 

Below is what we refer to at the Cycle of the Game.  These are four different areas that we need to be good at in order to be successful. 

CYCLE OF THE GAME
1.      DEFENSIVE COVERAGE (TALK) 

___  Transition & Talk  (Talk Fullback & Halfback) 
___  Ball Pressure 
___  Wing Denial (Hand In Lane) 
___  Keep It Off The Top (Head In Lane) 
___  Keep It Out 
        - Post Feed 
- Drive 
- Flash 
- Rebound 

___  Shot Pressure 
___  BOPCRO Rebounding 

2.      SURENESS (TALK) 

___  Triple Threat or Sinko Threat (Add pass fake and shot fake to triple threat) 
___  Rim, Post, Action 
___  Cutting & Screening 
___  Dribble Up To Fill Top 
___  Dribble at Overplay For Loop or Backcut 
___  Third Side 
___  Cut & Space 
___  Drive & Space 
3.      SHOT DISCIPLINE 

___  4’S & 3’S 
___ Who, Where, When, How 
___  Inside/Out Approach…No Perimeter Lapses-Inside Presence 
___  Second Shots (1st = 30%, 2nd = 60%, 3rd = 80%) 

4.      BOARD COVERAGE 

___  Slice of the Pie 
        -Posts Roll Weak side 
        -2 on 1 Weak Side Rebounding 
        -Wings to Elbow, Three From Top 
___  Guard Penetration 
        -Other Two Are Fullback & Halfback after Crack back 



___  Rebound Presence 

We hope that this newsletter from Ryan will be of value to your program and your coaching career.  Our Coaching Academy will be held in Minneapolis, Minnesota June 17-19, 2004.  Hope to see you there and get to talk basketball with you.               

Coach Meyer and the Wolves Coaching Staff
