Coaches Newsletter: 

I am not really comfortable writing this newsletter because I have so much to learn as a coach, and I can probably learn much more from the coaches that receive this than they can ever learn from me.  However, Coach Meyer, my boss, is requiring that I send out the next newsletter...so here it goes.  
This letter is going to be off-the-cuff and probably not the best organized, but I hope there are a few things you can take from it.  The lesson we learned from the this years team more than anything is you get what you accept.  Although we had a good year as far as records go (24-7), we believe we underachieved as a staff and a team.  We don't feel we got the most out of our team.  Several of them did not work nearly as hard as we need them to.  Our best three players statistically were not our three hardest workers.  Our bigs did not run the floor (my fault), we shot awful from the field, free throw line and three point line.  We turned the ball over way more than we should have.  Defensively, forget about it.  Teams shot a high Field Goal % and Free Throw % against us.  The Three Point Field Goal Defense was not close to our goal of below 30%.  We had a very narrow rebound margin in our favor, and we allowed teams to be more physical than us.  Winning a few games can be deceiving.  Players start to believe what they heard on radio, read in newspapers and the worst two....what their parents and friends told them.  They thought they were good enough.  Our players, as a whole, were not hard enough on themselves and they didn't handle criticism well enough to respond to the challenge.  We were a team that got beat 7 times throughout the year but got BLOWN OUT 4 of those times.  Good teams don't get BLOWN OUT 4 times.  Good teams don't get BLOWN OUT ever.  We had it absolutely handed to us 4 times.  I am going to talk about some of the things that we didn't do well enough that would have helped our team.  
Post Play: 
1.  Run the floor to get easy baskets and put pressure on the defense.  Make the other team work.  We got soft with our posts and it cost us in the end.
2.  Post chinning the ball - lost to many balls from not taking care of the ball after we caught or rebounded it.  This is the worst taught fundamental you come across with our team.  Tighten the game up, don't be loose with the ball.
3.  Posts getting rebound position and attacking the offensive glass every possession.  Being relentless on the boards and wear the other team down.  
4.  Creating space on blockouts to rebound.  We didn't put a body on and blockout the way  we need to win championships.  How hard teams rebound says a lot about the type of team you have.  Heart- defense and rebounding!
5.  Posts - didn't get our work done before we got a catch.  Our posts should be around 60% from the field, nothing less.  We didn't reach that goal because we didn't work hard enough to get position inside.  Footwork is the lifeblood - seal.  Lower and wider, slower is better.
6.  Post defense - not existent for us.  Not enough teams exposed it but the teams that did really saw the benefits of going inside against us.  We were poor post defenders because we let our guys play behind instead of fronting like they are suppose to.  You get what you accept and we got it in the end!
7.  Free throws - Post players need to be able to score in traffic or get fouled.  If they get fouled we must finish the play by making the FT's.  Two missed FT's are a TO and we had far to many times we got to the line and turned the ball over by missing FT's.

Perimeter Play: 
1.  Take care of the ball.  Way to many turnovers due to dribbling to excess.  The ball can't see when it's being dribbled.  We lost several opportunities due to dribbling to deep and jumping in the air to make a play.  Players make plays on the ground, not jumping in the air.  
2.  Poor communication - we didn't talk like a championship team.  Teams that don't talk are usually scared.  We seemed scared way too many times on the floor this year and especially in those 4 BLOW OUTS that were mentioned before.  We must communicate better on the floor.
3.  Poor passers - especially to the post.  Players that can really feed the post are rare so any development you can do to help the players learn to become better post feeders is a plus.  We didn't have sureness with the ball.  Careless is a much better descriptor.  We did get better as the season went on only  because we made a point in practice to really work on it and the players were able to carry the skill into the games.
4.  Footwork on catches and passing - This was another area we got better.  Always catching ready to make a play - the old "TRIPLE THREAT", but it is overlooked and under coached.  Being a threat to shoot should make you more effective off the dribble and passing.  Catching with our feet in the air (square in the air) and developing a permanent pivot foot.  This all goes back to sureness with the ball and in our offense.
5.  Reading screens - We had a tendency to watch the ball instead of reading the defense.  The most important thing to watch on defense is the ball, on offense the most important thing to watch is the defense.  That is how you move without the ball.  That is how Hornacek stayed in the league forever with a terrible body...he was a smart player and could read defense.  We always say we want better players in March..not better plays.  Teaching players how to screen and read screens is a continuous skill they need to work on each practice, even for a few minutes if that's all you have.  Communicating cuts and screens also got better as the season went on.  
6.  Floor Spacing - 4 around 1 motion is what we try to run.  Sometimes you can't tell if it was 2 out 3 in motion.  We didn't space high and wide enough to open it up more for the post.  We didn't carry our cuts to the rim and than space out quick enough.  Too much dribbling, no communication, poor job of reading defenses are all problems that can hurt spacing.  Motion restrictions helped us improve these trouble spots.  No Dribble, 3rd side post feed restrictions, 3 good screens, 3 good screens from our bigs were restrictions that we used to help our motion.
7.  Middle game - To be great offensively you need to have a outside game, and inside game, and a middle game.  If you can be great at all three you should be hard to stop.  We were not good from a middle game perspective.  IT is the toughest shot to take in basketball.  Dribble pull-ups or step out shots on the baseline.  The mid range jumper is another area that is not worked on enough and can really help a team be harder to guard.
Guard Play:  Our best position this year! 
1.  Leader that can run a team.  This was our strength.  Our point guard was totally absorbed into what was best for the team.  He did not take 3 point shot all year, led us in minutes played and was MVP of our conference tourney.  If you have a guard you know of that DIDN'T  ATTEMPT a 3 all year we would like to know about it.  He once again led our league in assist to TO ratio and assists per game.  
2.  Set the tempo of the game.  Our PG could really push the ball hard and became great at finishing with his left hand at the rim.  He could finish better than anybody we saw all year with his weak hand.  He controlled the tempo in most games we played.  Without him we were not a very good team this year.  He was our heart and he made other players on the team much better.
3.  Even keel.  PG should have an even keel when he is playing well or making mistakes.  He can't get rattled or to cocky,,,he just needs to be thinking about the next play and what he has to do to help the team be successful.
4.  Defense.  PG must be able to control the tempo of the other guard.  Our PG was defensive player of the year in the league and he should have won it last year.  That is the most obvious part of his game we will miss.  Point of pick up, taking the ball out of opposing guards hand, physically dominating him, we had a great guard this year.  
5.  Can handle coaching and criticism and can expect more from teammates.  He must be the coach on the floor so he must be an extension of the coaching staff.  You have to feel like you can say anything to him and he won't take it personal.  It a time of war, you can speak softly, orders must be clear and understood.  We realize this is nothing close to war but we try to approach it with the same attitude.
MISC: 
Foxhole test:  Who are the three guys you would want in a foxhole with you.  Rear is worth 3 points, front left is worth 2 points, front right is worth 1.  Players must choose who they would want in their foxhole.  This isn't a fishing hole...it's a foxhole and they can't just pick their buddies.  Whoever has the most points is usually someone you need on the floor.  We do it every year a couple times.  
Thanks for taking the time to read this if you got this far.  We hope you got something out of it.  It really helped me think more about our team and how we need to improve in so many areas.  Best of luck and let us know if we can ever do anything for you.
