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NORTHERN STATE WOLVES BASKETBALL 
COACHES’ NEWSLETTER August, 2006.

Hello. My name is Steve Smiley and I’m an Assistant Basketball Coach and Admissions Counselor at Northern State University. I had the fortune of playing for Coach Meyer at NSU, graduating in the year 2004. Upon graduation, I pursued my masters and began my coaching career at Texas A&M International University (Laredo, TX), and last year I was an assistant at Black Hills State University in Spearfish, SD before coming back to Aberdeen. In the following pages, I will discuss various topics that our program is constantly focusing on, followed by a few key dates that may be beneficial to you and your program, and finally, some additional information on products, etc.  
Thoughts from the summer of 2006…

In this newsletter, I would like to discuss a few concepts that resonated throughout the summer here in Aberdeen; ideas that were stressed throughout our summer camps, academies and clinics. They are in no particular order and they cover a broad, if not random, range of ideas, but these are things that we feel are extremely important in building a winning program. 
7 Ways to Lose a Game:
1. Don’t play hard: You can have the most talented team in the world, you can have the most intelligent team in the world, but if your team doesn’t play hard, there is no chance that they will be successful over the course of time. You must, before all else, establish and demand that your players play hard. It must be your identity.

2. Don’t play smart: After establishing that your team plays hard, you must then teach your players how to play smart. They must have a high “basketball I.Q.” Your players must learn and buy into the system that you teach and they must learn technique. At Northern, we say, “You can have all the intensity of a mad dog in a meat house, but without technique, you’ll end up with a bullet between the eyes.” Your players must learn to be students of the game. We stress the importance of player notebooks and taking notes.

3. Don’t play together: Finally, after teaching your players to play hard and smart, your players must then learn how to play together. Your team will have a very difficult time if there isn’t unity among the troops.
a. Key Phrase = “Play Hard, Play Smart, Play Together.”

4. Don’t have a delay game: If your team is fortunate enough to get a lead late in the game, you must have some type of delay game. While that doesn’t mean that you become passive and are afraid to shoot, that does mean that you may have restrictions such as; the only shot is a wide-open lay-up, minimum number of passes before shooting is 5, etc. Teams that don’t have a delay game have the tendency to lose big games.

5. Have no delay game defense: There will be times when you are losing and the opponent is running a delay game to milk the clock. If and when that is the case, you must have a secondary defense that will force the offense to speed up and hopefully take bad shots, so your team can preserve the clock. That might mean you have a press defense, or a trapping zone defense, but whatever the case, you must find ways to speed up the game and give yourself more possessions and opportunities to score. 
6. No comeback game: Your team won’t always have a ten-point lead late in the game. There will undoubtedly be times when your team is going to be losing and your players have to know how to speed up the game to get more possessions and thus, more opportunities to come back.  First of all, do you have “quick-hitters” in place; set plays that will result in a good look at the basket in a minimal amount of time? Also, do you have substitution patterns in place to best maximize your talent when you are losing? For example, subbing in the appropriate players on a defensive possession that will give you the best chance to stop the other team, and during dead balls, subbing in shooters on offensive possessions if you need to get 3-pointers to get back in the game. In addition, when your team is shooting a free throw, do you have players ready to check in if the player makes the second free throw, which will stop the clock and set up your defense (a timeout without using a timeout)? Being prepared for situations where your team is losing late in the game and having a plan of action ready is vital to a successful program.
7. Don’t simplify the game: There is a lot of power and truth in the saying, “Simplicity is Complicated.” You must keep the game simple for your players. If they have to think too much, they won’t be able to react. A good quote is “the more they think, the slower their feet get.” A great coach teaches his or her players a few simple principles from which the program is known by, and then, that coach lets the players play the game. 

How to Evaluate a Game:  ( Tools that we use to determine how well or poorly our team actually played. Many times the scoreboard is a poor judge of your team’s performance.
1. Turnover Margin: Looks to see if your team has “sureness” with the ball on offense and whether your team can create turnovers on defense. As the coach, you might have a goal of having a +5 margin, for instance, or you might set a mandatory goal of, for example, always having less than 10 turnovers and having a goal of forcing at least 15 turnovers.
2. Rebound Margin: Using a rebounding margin is a good barometer of how well you competed on the glass, and is probably better than measuring your rebounding effort with absolute numbers. For example, having a goal of out-rebounding your opponent by +10 is probably more realistic than saying that your goal is to get 50 total rebounds every game. Each game will have a varying number of rebounding opportunities due to the pace of the game, referees, etc.

3. Field Goal Attempts: If everything is equal, the team that gets the most and the best shots will win. Newell’s Rule = “Get better shots than your opponent and get more of those better shots.”

4. Field Goal %: Two rules that your program could live by are; your best shooter should have the most shots (shooting isn’t equal opportunity) and your worst shooter should have your best FG% (only takes lay-ups, wide open shots). 
a. NSU Grading System:

i. 4 = Wide open lay-up
ii. 3 = Wide open shot by good shooter
iii. 2 = Contested shot by good shooter
iv. 1 = Terrible shot
v. 0 = Turnover
5. Free Throw Attempts: The golden rule is to make more free throws than your opponent attempts.
6. Free Throw %: It’s one thing to get to the free throw line; it’s another thing to make your free throws. Great teams make their free throws.
7. No player scores more than 15 points: We like to use 15 points as a barometer to see if any one player really hurt our team. Most teams may have one or two stellar scorers that require special attention on defense and if our team can’t slow those players down, it will be a long night. Holding great scorers under 15 points is a great measure of how well your team is playing team defense, because it’s very difficult, if not impossible, to stop a great scorer with one defender; help-side, rotations, and an overall effort by all five players on the floor is required. 
8. 3-Point Game: Refers to both on offense and on defense. On offense, it’s simple enough – your team must make open 3’s. The players that are great 3-point shooters need to be the ones taking those shots. On defense, we always stress the concepts of “No 3’s to a 3” and the concept of a “Dead 3” ( A player that has at least 50% of his / her attempts from the three-point line. A Dead 3 gets no standing looks; he / she must dribble to a shot. Thus, how well did your team defend the 3-pointer? Also, how well did your team get your 3-point shooters open? 
9. Floor Game: The floor game encompasses a wide range of possibilities, including getting loose balls, taking charges, saving the ball from a turnover (saver-savee idea), etc. Your team could have a goal of taking a minimum of 2 charges, or getting 90% of all loose balls, etc.
10. Assist Game: The assist game can mean many things. As a coach, you can look at your team’s assist: turnover ratio, possibly with a goal of 2 assists to 1 turnover (2:1). In addition, you can look at the assist to made basket %. Another, less subjective way of tracking assists would be to track how many “screen assists” your team has in a game; the number of times that a team member’s screen (possibly a back or flare screen) led to a wide open shot or lay-up.
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4 Types of Players:

1. Unconscious & Incompetent: These types of players “don’t know that they don’t know.” They aren’t even aware that they don’t have a feel for the game. These players aren’t going to contribute on a winning team.
2. Conscious & Incompetent: These players now realize that “they know they don’t have it.” These players still don’t have a feel for the game and are lacking in the skill department but they realize where their weaknesses are and can now begin to improve ( Awareness is the beginning of correction. 
3. Conscious & Competent: At this level of development, the player is able to perform various skills (competent), but he / she must think about everything that he is doing before performing the skill; i.e. catch the ball, go into triple threat, direct drive, etc. ( You know, but you don’t flow. Very robotic.
4. Unconscious & Competent: The most difficult level to reach, this player can perform the skills without having to think about them. For this type of player, the game naturally “flows.” 
“The Anal Coach”

The final topic that we shall discuss is the idea of the anal coach. There is always a discussion as to how much control the head coach should exert over his players. Should he (or she) dominate the players, attempting to control every aspect of their games, not to mention their lives?  Or, should the coach be a “player’s coach” and cater more to the needs of the player? While there is no clear-cut answer, and while it can be argued that both ways work in certain situations, we would like to talk about the concept of the anal coach and what that coach will do to a team.

( We argue that the anal coach will always have good teams, but never great teams because that coach can’t let the player’s play. An anal coach will make bad teams better because of the control, discipline and organization implemented into the program, but at the same time, an anal coach will also make good teams worse, because he will confine the players to a certain degree; he won’t be able to let them make plays because he has to control everything on the floor.

Key quotes:

· A weaker coach has to exert more control

· A stronger coach does not have to exert much force

· The strong can be kind, the weak must be cruel – Sun Tzu.
Playing For Coach Meyer by Steve Smiley: the just-published, original story that shows the amazing bond that a legendary coach develops with one of his players, Steve Smiley, throughout his collegiate career is now available and can be purchased by filling out the order form at the end of this newsletter or by going to www.coachmeyer.com or www.northern.edu/athletics. 
Contact Information:

Coach Meyer’s Website: www.coachmeyer.com 
NSU Athletics Website: www.northern.edu/athletics
Don Meyer





Steve Smiley
Head Coach






Assistant Coach

meyerd@northern.edu




scsmiley@northern.edu
(605) 626 7730





(605) 626 3300

Cell (605) 290 3970





Cell (303) 263 3955
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Order Form: Playing For Coach Meyer


   Name: ___________________________________________________________

   Street Address:____________________________________________________

   City:_____________________________________________________________

   State:_____________________________________________________________

   Zip Code:__________________________________________________________

   # Of Copies: ______________   X Price / Copy (See Below)___________

    = Total Amount Included ___________

   E-Mail Address (Will only be used to send confirmation e-mail, etc.):          __________________________________________________________________

   Phone Number (Cell, House, or        Office):_________________________________________________







** PLEASE SEND CHECK ONLY. AFTER I RECEIVE THE ORDER FORM AND CHECK, I WILL IMMEDIATELY SEND AN EMAIL CONFIRMING THE ORDER. **

Don Meyer has been coaching the game of basketball at the collegiate level for the past 33 years, amassing more than 800 career victories at three different schools (Hamline University in Minneapolis, Minnesota; David Lipscomb University in Nashville, Tennessee; and now at Northern State University in Aberdeen, SD). He has won a national championship, coached players that were at one point in time the all-time leaders in college basketball in points (John Pierce, Philip Hutcheson), steals (Marcus Bodie), and assists (Jerry Meyer), been inducted into five different Halls of Fame, including the NAIA Hall of Fame at the age of 47, and he was twice named NAIA National Coach of the Year (1989 & 1990). In addition, Coach Meyer was running the largest summer camps in the nation while at DLU and over 10,000 coaches have attended Coach Meyer's nationally acclaimed Don Meyer Coaching Academies which featured speakers such as John Wooden, Pat Summit, Morgan Wooten, Roy Williams, Tubby Smith, Rick Majerus and countless others. 

While these accomplishments are impressive, they pale in comparison to the relationships that he has developed with his players, co-workers, and fellow coaches over the years. In this book, one of his former players, Steve Smiley, discusses his five-year journey with Coach Meyer in detail. The ups, the downs, the triumphs and the defeats are all discussed as the author attempts to show the amazing bond that Coach Meyer develops with his players and the true character of a legendary coach whom many people know nothing about. Included are over twenty pieces written by other former players, coaches, and administrators that have worked with Coach Meyer that will give you, the reader, an even deeper appreciate for the impact that Coach Meyer has had on these people's lives. Take pleasure in reading about a truly amazing teacher of basketball and life; a man that embodies the idea of servant leadership. A man simply known as Coach Meyer.

MAIL ORDER FORM & CHECK TO:





STEVE SMILEY


Men’s Basketball


Northern State University


1200 South Jay Street


Aberdeen, SD 57401-7198


Email:  � HYPERLINK "mailto:steve@snsbasketball.com" ��steve@snsbasketball.com�








PRICING INFORMATION





1-9 Copies = $20 / Copy


10-19 Copies = $18 / Copy	


20-29 Copies = $16 / Copy


30 Copies or more = $14 / Copy








