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My name is Scott Stevens and I am currently the graduate assistant here at Northern State. This marks the beginning of my second year here. I have been asked to write a short letter detailing some of my duties or my role here as a G.A. and also explaining a few of the things I have learned over the past year. It is a difficult task trying to narrow all the things I’ve learned down to a short list. I feel like my first year went by in a blink. I have never been exposed to as much teaching and instruction as I was in just one season since joining the Wolves. I was lucky enough to play for one of the most successful coaches in Colorado history in high school, and then another excellent coach when I started college. It is fun to think back on both of those experiences and compare it to my time here at Northern. I like to think about the most important lessons I learned at each of those stops along the way. I compare them this way: I learned how to play the game and how to control my attitude from my high school coach; I learned how to work hard and be a teammate from my college coach; and I am learning how to coach, to lead, and how to live from Coach Meyer here at Northern.
As a graduate assistant, I think you get exposed to such a variety of jobs that face college coaches. In my time here I’ve been able to help in our recruiting, film exchange and breakdown, game preparation, scouting, and even some scout team play in practice as a member of the “construction crew.” It is has been such a learning experience to get a taste of each of these tasks as well as just being around to talk to Coach Meyer about various aspects of his role as a coach. I think the most important part of my job is to stay organized, and to be available. There are so many things (papers, calls, emails, requests, etc.) that come across Coach Meyer’s desk in the course of a season, I consider a major part of my job to help stay on top of a few of those things. Coach Meyer once told me that it is during the days when everything seems to be rolling along fine that you really need to be on your toes and ready. When you think everything is going well, that’s when something totally unexpected comes in and puts you back in your place. Having a system in place to be able to deal with the unexpected is an important part of any job. Part of that system is to have people in place that you can count on to do their part. That’s one of the best things about working here at Northern. Along with Coach Meyer, I have been lucky enough to work with Randy Baruth and Steve Smiley and learn about how to be a good assistant coach. Putting together a staff you can trust to get things done is a very important part of being a leader, and Coach Meyer has done that here at Northern. When Coach Meyer speaks, one of the things he mentions is a lesson he got from Warren Buffett. It speaks to what you should look for when hiring someone to work with you. He says the most important traits to look for in a potential employee are “work ethic, intelligence, and character - and the first two without the last one will kill you.” I think that is a really important lesson to learn when selecting people to work with. 
I can’t even begin to sum up the things I have learned in my time here, but there are a few ideas that come quickly to mind that I think are really important – ideas I know I’ll carry with me wherever I go. The first concept comes from a quote by Al McGuire from Marquette. “What you accept in victory, you must accept in defeat.” Coach Meyer uses this phrase continuously to reiterate the fact that just becomes something happens to turn out right, doesn’t mean it was a good thing in the first place. You can’t focus on just the outcome of a play, or a shot, or any decision. You have to analyze whether or not it was a good decision regardless of the outcome. Sometimes a team can play a perfect possession on defense but the offense throws up an off-balance shot at the shot clock and it goes in. Just because your team was scored on, doesn’t mean they made a mistake or did something poorly. Conversely, if your team fumbles around on offense and then gets lucky by making a bad shot, you have to evaluate the possession independently of the outcome. If you accept that bad shot just because it goes in, then you have to accept the same shot when it is missed. This idea is especially evident when evaluating a game. If you play poorly and win, you should hold your team accountable for their poor play, not just praise them for winning the game. This concept translates to areas off the court as well. People should be held accountable for their actions regardless of whether or not they get caught. Be consistent in your criticism and correction; don’t change what you do or how you react based solely on the outcome of a given situation. Another quote goes with this same idea. “For every 100 that can handle failure, there is but 1 that can handle success.” 
The second concept I have noticed in my time here is the notion of constant learning. As a team we should always be looking to learn. You can learn about basketball from watching all levels play. Many times Coach Meyer will come in to work in the morning talking about one specific play from an NBA game the night before. He uses that play in practice to teach the team something about the game, but it also reiterates the idea of always looking for things to learn from – always looking for ways to improve. For a player, one of the easiest ways to improve is to learn how to accept teaching and correction. “A fool despises correction, a wise man craves understanding.” [Proverbs 1:7]. That phrase from the bible points to concept of using criticism to get better. Once a player learns not only to accept criticism, but to actually crave it, then he has shown that wants to be the best he can be. Coach Meyer also uses a quote by Socrates, “The unexamined life is not worth living.” This speaks to the same issue of learning to examine, criticize, and correct mistakes in your game, or your life. 
The last idea that gets reinforced almost everyday here is the notion of ‘process over product’. This phrase gets thrown around in all different sports – process vs. product, journey vs. destination, etc. Coach Meyer talks about in game-specific terms; “Don’t think about winning, think about ways to win.” Working at finding ways to win – those specific things you are going to do in order to get a desired outcome is an approach taken by John Wooden as well. People say that he never talked about winning at UCLA. Instead he focused on the process of improving and getting better. Many times before a game Coach Meyer will finish talking to the guys by saying something like, “We have a chance to get better tonight.” This attitude of focusing on the task and not the goal helps us to keep a more focused attitude during the week at practice. Focusing on those things that you have direct control over is much more valuable than worrying about something that is dependant on so many other factors. 
Those are just a few of the lessons that Coach Meyer teaches on a daily basis here at Northern. I am lucky to have a chance to watch and see how it all fits together. For more information and other ideas on our program, please go to www.coachmeyer.com or try to attend the Free Fall Clinic here in Aberdeen or the Coaching Academy next summer. 

As always, thanks for being apart of this program. We look forward to hearing from you or seeing you at a practice or game or clinic in the future. 

Contact Information:

Don Meyer – meyerd@northern.edu

Steve Smiley – scsmiley@northern.edu

Scott Stevens – sastevens@wolves.northern.edu

Basketball Office: 605-626-2230
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The 18th Annual Don Meyer 

Coaching Academy

June 19, 20, 21 – 2008

Northern State University

Aberdeen, South Dakota

Contact Info: www.coachmeyer.com
  Email: meyerd@northern.edu           Office: 605-626-2230

Great coaches serve as guest clinicians at the Coaching Academy

· “I’ve had the opportunity to talk basketball many times with Don and have spent time with him at his 2002 Coaching Academy at Northern State. It was one of the best times I’ve had being around coaches and getting to teach the game I love. I really enjoyed the Northern Wolves basketball players who demonstrated the skills of basketball as close to perfection as possible.”     
  -John Wooden, UCLA
Coaches from every level all over the world attend the Academy each summer

· “It’s basketball 101. Don stresses the fundamentals of the game as well as team play. One thing that Coach Meyer does a great job of is presenting all the drills and skills essential to playing at any level. The Wolves are so well drilled and do an excellent job of showing what is being taught. The coaches can sit and see it; they don’t have to use their imagination.”
  -Pat Summitt, Tennessee
Northern State Men’s basketball players will be the demonstrators. Past clinicians include:

· John Wooden – UCLA

· Pat Summitt - Tennessee

· Roy Williams – North Carolina

· Rick Majerus – St. Louis

· Jerry Krause – Gonzaga

· Steve Lavin – UCLA/ESPN

· Herb Sendek – Arizona State

· Mike Dunlap – Denver Nuggets

· Bill Self - Kansas

· Tubby Smith – Minnesota

· Sherri Coale - Oklahoma

· Dick Bennett – Washington St.

· Morgan Wooten – DeMatha HS

